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Evolution of a Criminal Engagement Strategies 
  

We are excited about your upcoming screening of Evolution of a Criminal. The film 
explores issues of incarceration, reentry, and second chances, which are often sensitive 
to discuss in communal settings, and especially in particular contexts. The film lends 
itself to be a resource to open up channels of communication around these issues, and 
we have provided the following recommendations to consider in facilitating and fostering 
healthy and productive community discussions and engagement. 
 
Engagement Campaign Objective  
Our suggested engagement objective for screening Evolution of a Criminal is to raise 
awareness around the need for resources for returning citizens and to build support for 
reentry programs and organizations. Ways to do this may include: 
 

 highlighting local success stories from former inmates in your community;  

 connecting with organizations that provide reentry resources, support, and 
educational and/or employment training and opportunities; 

 sparking community conversations around what additional resources and/or 
cultural shifts would help support reentry. 

 
In talking about these issues, other themes prevalent in Darius’s story may also be key 
discussion points, such as the notions of redemption and forgiveness. The discussion 
guide provides more detailed questions and background that fall within these 
overarching themes.  
 
Framing the Conversation 
A key influence in Darius’s life and story are the financial hardships his family faced 
while growing up. In your conversations, consider ways to prompt your audience to 
consider the impact that social class carries both in the film but also in their own 
perceptions around the issues being discussed.  
 
Issues in the film are also complexly interwoven with issues of race, which may also 
come up in your discussions and can often be particularly sensitive and/or charged 
conversation points. Read the “Race and Incarceration” section in the discussion guide 
and the Community Cinema Facilitator Guide (available on 
http://communitycinema.org/screening-tools) for suggestions of ways to prepare for 
facilitating dialogue of this nature. 
 
Potential Partners and/or Speakers to Consider 
Review the “Topics and Issues Relevant to Evolution of a Criminal” section of the 
discussion guide, and consider the following ideas for types of potential partners and/or 
speakers to reach out to: 

 Local reentry organizations and prison programs:  
o The National Reentry Resource Center (NRRC), a project of the Council 

of State Governments (CSG) Justice Center, has a state-based directory 

http://communitycinema.org/screening-tools
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of reentry focused organizations that may already exist in your community. 
For more details visit: http://csgjusticecenter.org/reentry/reentry-service-
directories/  

o The Prison Studies Project has an interactive map that features a 
nationwide directory of postsecondary programs in prisons, see: 
http://prisonstudiesproject.org/directory/   

o Government agencies and nonprofit organizations across the country 
were awarded grants through the Second Chance Act to help improve the 
outcomes for and reduce recidivism among individuals leaving prisons, 
jails, and juvenile facilities. The Council of State Governments Justice 
Center’s website has a map featuring grantee organizations and locations 
at:   
http://csgjusticecenter.org/nrrc/posts/second-chance-act-grants-help-
further-promising-reentry-programs-and-practices/  

 Local juvenile delinquency prevention organizations and programs. The Office of 
Juvenile Justice and Delinquency Prevention has a map and list showing where 
to find juvenile justice and Disproportionate Minority Contact (DMC) specialists 
and resources at: http://www.ojjdp.gov/dmc/resourcelist.asp 

 Local youth mentoring programs and organizations. For example, you can find a 
local agency of Big Brothers Big Sisters of America on their website at: 
http://www.bbbs.org/    

 Criminal justice, justice studies, and social work departments and professors at 
universities and community colleges. 

 
Suggested Sample Moderator/Facilitation Question For the Audience 
Ask your audience to turn to a neighbor sitting near them to discuss the following 
question. After a few minutes of discussion, invite a few audience members to share 
their responses. 
 
Two-part question: When do you think a criminal has paid their dues? And do you think 
a criminal can “evolve” and change through or after paying their dues? 
 
#CriminalEvolution Social Media Campaign 
All Community Cinema Producing Partners are encouraged to have audience members 
continue the conversation online through social media. Ask the audience to respond to 
the above sample facilitator question and use the hashtag #CriminalEvolution, which 
is already displayed on the on-screen broadcast image we provided you on the 
screening DVD and is available to download at www.communitycinema.org/screening-
tools. A similar question will be posed to audiences across the country on-screen during 
broadcast and pushed out through Independent Lens’s social media, so tell the 
audience it’s an opportunity for them to participate in a truly national conversation! 
 
 
 
 

http://csgjusticecenter.org/reentry/reentry-service-directories/
http://csgjusticecenter.org/reentry/reentry-service-directories/
http://prisonstudiesproject.org/directory/
http://csgjusticecenter.org/nrrc/posts/second-chance-act-grants-help-further-promising-reentry-programs-and-practices/
http://csgjusticecenter.org/nrrc/posts/second-chance-act-grants-help-further-promising-reentry-programs-and-practices/
http://www.ojjdp.gov/dmc/resourcelist.asp
http://www.bbbs.org/
http://www.communitycinema.org/screening-tools
http://www.communitycinema.org/screening-tools
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Engagement Strategies Beyond a Panel & Resources 
Brainstorm innovative ways to have audience members interact with one another at 
your event. For example: 
 

 Facilitate a “talkback” with your audience. A dynamic aspect about Evolution of a 
Criminal is that Darius includes personal accounts from a range of people: Darius 
himself, his friends/accomplices Trei and Pierre, his mother Sigrid, his stepfather 
Mike, his grandmother, Pastor Ned and other bank customers, former district 
Attorney Stacey L. Brownlee, and more. Review the “Selected Individuals from 
the Film” section in the discussion guide, and select 3-5 characters for the 
audience to think more deeply about the story and situation from that individual’s 
perspective. Have the audience “walk in their shoes” and respond to a set 
questions, such as: What impact did Darius’s crime have on my life? What role 
did I play and/or could I have played in Darius’s reentry? You can also have the 
audience come up with questions they would ask each individual if they had an 
opportunity to have a conversation with them. Consider having audience 
members first discuss in small groups with the individuals sitting next to them, 
and then come together as a group and share.  

 

 Host a resource fair. Feature local mentoring organizations and reentry 
organizations, but also consider employers that don’t discriminate based on 
criminal history. Invite organizations to collaborate as a means to not only reach 
community members that could utilize their services, but also as an opportunity 
to potentially find volunteers and supporters of their work. If you do host a 
resource fair, spend time thinking about how you can target participation from 
former inmate communities so that the resources reach the people who need 
them most – good starting points are the national directories listed in the above 
section about potential partners.   
 

Pre-Event Planning Meeting 
We highly recommend that before your event you convene a planning meeting or call 
with your partner organizations. This will help to collaboratively establish objectives for 
the screening, and discuss different outcomes each group would like to see. This is also 
a valuable time to discuss local nuances or particular sensitivities that should be 
considered in facilitating the post-screening conversation. Additionally, if you are 
reaching out to communities to participate that are not part of your typical audience 
demographic, such as former inmates, it is pivotal to include leaders from these 
communities from the onset to build trust, buy-in, and to stay true to a collaborative 
approach.  
 
Keep in mind that finding a neutral and experienced facilitator or moderator is also a key 
element in maintaining a safe space for all individuals to participate, and ideas of who 
might fill this role can be brainstormed during this meeting. 


